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Management Model for Information Technology Offices

of Rajabhat Universities in Rattanakosin Group
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Abstract

This research aimed to 1) develop a management model for information technology
offices of Rajabhat Universities in Rattanakosin group and 2) assess the offices’ acceptance of the
proposed model. Focus group interviews with three panels of experts were used as data
collection tool. Acceptance was assessed via mean score of acceptance.

The research found out that the model, according to the experts, should emphasize
1) promoting staffs’ basic and advanced knowledge and necessary skills required for providing
efficient services; 2) promoting “for the public,” service, and entrepreneurial mindsets; 3)
employing outsourcing in lieu of adding more staffs and having decision making check
mechanism; 4) resources pooling; 5) spending budget in accordance with preset plans and
direction; and 6) adding clients’ needs and satisfaction surveys and service process change plan
as parts of service processes. Subsequent acceptance assessment confirmed that the proposed

model was acceptable.

Keywords: management model; information technology offices
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